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About the organisation and fleet: 

Rijkswaterstaat is responsible for the main infrastructure facilities 

in the Netherlands including main road network, the main 

waterway network and water systems. Rijkswaterstaat has a fleet 

of 3000 vehicles. 

 

Fleet Challenges: 

Å Users were ónervousô of the new technology  

Å Low utilisation of existing electric vehicles 

Å Range anxiety from the drivers and the business 

 

Solutions provided: 

Å 30% of fossil fuel powered fleet could be replaced with EVs. 

Å The EVs already in the fleet could also be used to a higher 

potential 

Netherlands case study - Rijkswaterstaat (RWS) 
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Netherlands case study - Rijkswaterstaat (RWS) 

Feedback: 

Å The support from FIER met my needs as a fleet manager 

Å The results from mentoring were shared throughout my 

business 

Å Mentoring support will support the uptake of EVs 

Number of EVs prior to the  

I-CVUE support  

17 

Number of EVs since to the I-CVUE 

support  

17 

Estimated number of EVs/PHEVs by 

end of 2017 

150 

Estimated number of  EVs/PHEVs  by 

end of 2020 

500 

ά²Ŝ just handed over the details and FIER took care 
of ŜǾŜǊȅǘƘƛƴƎέ 

Fleet Manager, RWS 
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Spain case study - Transports Metropolitans de Barcelona (TMB) 

About the organisation and fleet: 

A large public body delivering public transport services in 

Barcelona. TMB has a mixed fleet of vehicles including buses 

and smaller vehicles for support services. 

 

Fleet Challenges: 

Å TMB had no experience of used electric vehicles 

Å Whilst mileages were low, range anxiety was a challenge 

Å Very little charging infrastructure 

 

Solutions provided: 

Å TCO calculation based on fleet data.  

Å Conclusions and final recommendations 

Å Presentation of I-CVUE results to TMB staff 
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Spain case study - Transports Metropolitans de Barcelona (TMB) 

Feedback: 

Å Extremely positive feedback to the mentoring service 

Å Increased the fleet managers awareness of EVs 

Å The recommendations given will feed into the future 

business plan for the fleet 

 

Number of EVs prior to the  

I-CVUE support  

0 

Number of EVs since to the I-CVUE 

support  

15 

Estimated number of EVs/PHEVs by 

end of 2017 

15 additional 

purchase will 

take place in 

2018 

Estimated number of  EVs/PHEVs  by 

end of 2020 

25 

ά¢ƘŜ L-CVUE partner RACC provided the facility to 
adapt to our special ǘŀǎƪέ 

Josep Maria Armengol, Engineering Director 
TMB: Transports Metropoltans de Barcelona 
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UK case study ï Bath and North East Somerset Council 

About the organisation and fleet: 

A local authority based in the South West of England covering the city of 

Bath and surrounding areas. The council operates 112 vehicles of mostly 

vans with a small number of cars, minibuses heavier vehicles.  

 

Fleet Challenges: 

Å Some range anxiety existed for vehicles being used in more rural 

settings, particularly as this area is quite hilly. 

Å As the vehicles are purchased, there was concern about residual 

values. 

Å Some vehicles did not have a suitable EV alternative. 

 

Solutions provided: 

Å At the time of writing, 22 vehicles were identified as being suitable for 

replacement with an EV. 

Å TCO analysis provided showed that small electric vans would save the 

council money, even with the higher purchase price of an EV. 
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Feedback: 

Bath and NE Somerset strongly agreed that the mentoring 

support they received will lead to an increased number of 

electric vehicles in the fleet over time.  

Number of EVs prior to the I-CVUE 

support  

0 

Number of EVs since to the I-CVUE 

support  

5 

Estimated number of  EVs/PHEVs  by end 

of 2017 

12 

Estimated number of  EVs/PHEVs  by end 

of 2020 

25 

UK case study ï Bath and North East Somerset Council 

ά¢ƘŜ ƳŜƴǘƻǊƛƴƎ ǎǳǇǇƻǊǘ ŦǊƻƳ 9{¢ ǇǊƻǾƛŘŜŘ ƻōƧŜŎǘƛǾŜ 
analysis of the business need and whole life cost for the 
business case along with identifying and highlighting 
opportunities & challenges to support driver behaviour. 
The support also showed the positive impact  on air 
ǉǳŀƭƛǘȅ ϧ ŜƴǾƛǊƻƴƳŜƴǘέΦ 
Anthony Meehan,  Corporate Sustainability Officer 
Bath and North East Somerset Council 
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Austria case study ï Schachinger Logistik 

About the organisation and fleet: 

 

Innovative industry logistics is the core business of Schachinger 

Logistik Holding with headquarters in Hörsching near Linz. The 

family enterprise operates 15 locations in Austria and CEEC 

countries. The car fleet comprises 55 vehicles. 
 

Fleet Challenges: 

Å Cars are allocated to drivers and used for private purposes 

Å The drivers are used to their large station-wagon vehicles 

Å Some concern about residual values of Electric Vehicles 
 

Solutions provided: 

Å 10 diesel vehicles can be used for private purposes for free 

Å Determination of tax advantages for employees 

Å TCO analysis proved business cases for EVs for the company 

Photo: Rumersdorfer Martin (Schachinger) 
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Feedback: 

The mentoring provided very interesting results and 
solutions. The number of EVs in the fleet will increase 
when further leasing contracts of existing vehicles 
expire. 

Number of EVs prior to the I-CVUE 

support  

1 

Number of EVs since to the I-CVUE 

support  

9 

Estimated number of  EVs/PHEVs  by end 

of 2017 

9 

Estimated number of  EVs/PHEVs  by end 

of 2020 

25 

The advice given by I-CVUE was country-specific and 
tailored to address all existing incentives  in Austria 
in detail. The recommendations that resulted from 

the analysis were highly of interest to me. 
Nikolaus Skarabela, Sustainability Manager at 

Schachinger Logistik 

Austria case study ï Schachinger Logistik 

Photo: Rumersdorfer Martin (Schachinger) 


